Sample Letter – Physician 
Modify to inform physicians about SBAR communication as a letter or handout/flyer.

Dear Dr. [insert name], 

In an effort to improve care delivery to our home health care patients, (agency name) is adopting a standardized communication method known as SBAR. The SBAR communication method was developed by the US Navy Nuclear Submarine Service.  This technique has been adapted for healthcare and is promoted by the Institute for Healthcare Improvement.


SBAR (method for standardizing communication):

S = Situation  What is going on with the patient?  A concise statement of the problem

B = Background  What is the clinical background information that is pertinent to the situation?

A = Assessment  What did you think? Analysis and considerations of options

R = Recommendation  What action/recommendation is needed to correct the problem? What do you want and in what time frame?

SBAR organizes pertinent information in a succinct manner and allows clinicians to verbalize their assessment of the situation—what they think is happening and what recommendations/actions they feel are needed to correct the problem. SBAR provides a framework for communication from clinician to physician, for attaining the common goal of efficient and effective communication to improve patient outcomes. You can expect to have patient information communicated both verbally and via facsimile in the SBAR format.
We appreciate any feedback as we work together to improve outcomes for our patients.

Sincerely, 

[agency name] 




 “The problem occurs when a nurse calls with basically only the diagnosis and that 


‘I (the doctor) need to check the patient out’ ... then I have zero confidence. The nurse needs to say, 'Here is what we have, here is what is going on, here is what I think is going on and here is what I think we need to do.’ ”


“How the nurse communicates patient information will depend on whether I listen to the nurse or not. The SBAR technique for communication gives this. We must standardize how we communicate patient information.”
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